Case Study
Green Plan Expertise for Buckinghamshire, Oxfordshire and Berkshire West (BOB) ICS
Client: Buckinghamshire, Oxfordshire and Berkshire West (BOB) ICS
Project status: Completed
Timescales: Initial 6 month commission, early 2022
Services provided: Specialist expertise to produce the inaugural Green
Plan and then to support the delivery

Our Role:
• gbpartnerships researched, wrote and delivered the inaugural Green Plan, ensuring full
consultation across the system.
• Established a governance framework to enable delivery and undertaking system-wide
discussions to ensure delivery.

gbpartnerships worked with colleagues across the system, representing
the 9 different areas of focus for the Plan (Medicines, Procurement and
Supply Chain, Digital Transformation, Workforce and System Leadership,
Travel and Transport, Adaptation, Sustainable Models of Care, Estates
and Facilities and Food and Nutrition) and ensured a balanced approach
for all system partners within the Plan.

Impact:
• gbpartnerships developed a very strong and clear inaugural Green Plan, that’s representative of
the system, at all elements. It has brought people together to share ideas and to discuss working
together from an organisational, place and system perspective.

The Plan was written by
gbpartnerships and then developed
with colleagues across the system
to ensure it reflected the ICS
ambitions and to enable ownership.
We are now working with colleagues
to carry out baselining of existing
groups, understand the gaps and
opportunities and then develop
an aligned framework for delivering
on the Plan.

"Becky and the gbpartnerships team have been an integral part of our project team throughout
the process to the delivery of the system plan. She has been a valuable source of expertise and
experience in the arena of sustainability.
Her knowledge and attention to detail have aided our project team to stay on track and to set
up the governance structure for the next phase of a longer term sustainability programme for
our ICS.
I feel confident in recommending Becky and gbp.“
Matthais Winker, Head of Strategy, BOB ICS

