
Case Study: Leading the delivery of the Greener NHS Programme
                      across Cheshire and Merseyside

Client: Cheshire and Merseyside Integrated Care Board
Project status: Ongoing appointment
Timescales: Two year embedded role, 2021-2023
Services provided: gbpartnerships are providing an embedded role 
to lead on the delivery of the Greener NHS Programme

gbpartnerships’ (gbp) dedicated and expert team is working in 
partnership with Cheshire and Merseyside (C&M) Integrated Care 
Board (ICB) and Integrated Care System (ICS) to embed a governance 
framework, developing processes to enable the delivery of the C&M’s 
Green Plan, with a focus on Social Value and reducing health 
inequalities.

This work is being delivered by gbp
through a long-term embedded role
within C&M ICB/ICS. With the system 
benefitting from gbp’s expertise,
flexibility and links to central and
national policy. 

Our Role:
• gbp are working in a long-term partnership with delivery of an embedded role for Cheshire and 

Merseyside ICB, with key deadlines to be met throughout this time.
• gbp’s embedded role has focused on creating a system wide governance process, aligned with 

individual organisation processes and priorities and can be delivered at Place. 
• This has a focus on relationship management, as well as delivering on specific initiatives. It is a 

wide ranging and eclectic role that is really helping to make a difference across Cheshire and 
Merseyside ICB and ICS.

Impact:
• This work has helped to create structure and purpose for the Greener NHS and Social Value 

work across Cheshire and Merseyside. 
• As a result of gbp’s work, the Green Plan has been written and successfully adopted, with the 

identified priorities now being delivered on. 
• This is a long term piece of work, that will embed new ways of working and change behaviours. 
• In particular, the implementation of the Cheshire and Merseyside Anchor Framework, led by gbp 

in the embedded role and adopted by the ICB, will change people’s lives in years to come. The 
Framework has a number of priorities including a commitment to net carbon zero and a 
commitment to paying the real living wage.

"Having worked with Becky for over a year now, I want to pay tribute to her collaborative working style 
that has ensured we have a common purpose across the ICS, with one shared vision to deliver fair, 
equitable and sustainable services to our local communities. 

Becky is excellent at building and maintaining relationships, across a wide ranging and eclectic health and 
social care system, which is an incredibly difficult skill, but one which is essential to deliver this work. She 
is a trusted member of the ICS with a clear vision of making life better for our local communities. We are 
leading the way in the social value and sustainability arenas and Becky is leading our approach.“
Dave Sweeney, Associate Director Sustainability and Partnerships. C&M ICS/ICB
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