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We can lead and manage your
Improvement Grant scheme from
the due diligence phase, and if
approved by NHS England and
the ICB, to the onsite delivery,
monitoring and commissioning.

Having early support at the
application and due diligence
phase can help unlock funding
to make improvements to your
building. For example:
« address statutory compliance
requirements
« create additional capacity for
clinical and non-clinical
services.



Due
Diligence

Experienced end-to-end suppport for
your NHS England Improvement Grant

Managing a successful Improvement Grant can be challenging
and time-consuming. Our experienced team has a strong track
record in managing successful Improvement Grant schemes.

If the Improvement Grant project is approved by NHS England
and the ICB, the project and the support can progress to the
next phase.

o Liaising with key stakeholders from NHS England, local ICB
teams to the District Valuer, Town Planning departments,
Landlords and construction professionals.

Our comprehensive two phase approach includes: o Leveraging our relationships in the industry to build the
team required to deliver a value for money solution.

_ o Developing all of the necessary technical documentation,

including detailed design layouts, Room Data Sheets,

Tenants Requirements document and Schedules of

We can help you navigate the Expressions of Interest
application, the due diligence response, design, procurement of
the building contractor, onsite delivery/monitoring and
commissioning.

« Leading and completing the Expressions of Interest

application and developing a comprehensive due diligence
response.

At this phase, the practice can apply for 12% of the total
construction budget for professional fees as a 100% grant.
This means if your Improvement Grant is approved by NHS
England and the ICB, the services outlined opposite will be
entirely covered within your Improvement Grant application.

Accommodation.
Providing onsite project management and technical
oversight through to delivery and commissioning.
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