
How to plan a CDC: gbpartnerships’ Site Evaluation Matrix

We intelligently select an optimal site using our comprehensive Site Evaluation Matrix. This tool evaluates:

• 7 headline criteria: (1) Space Quantum (2) Space Suitability (3) Estate Deliverability (4) Programme Deliverables 
(5) Future Proofed (6) Location Suitability (7) Accessibility

• 17 ‘Descriptors’
• The Descriptors are formulated as specific questions which are RAG scored
• The matrix has embedded scoring formulae which can be adapted to specific programmes
• Criteria and Descriptors can be weighted differentially to reflect specific provider and locality priorities
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