
Case Study
Green Plan Expertise for Mid and South Essex

Client: Mid and South Essex Health and Care Partnership (ICS)
Project status: Completed
Timescales: January to March 2022
Services provided: Specialist expertise to produce the Inaugural Green 
Plan.

gbpartnerships worked with colleagues from across Mid and South 
Essex Health and Care Partnership (HCP) to produce the inaugural 
Green Plan ahead of the end of March 2022 deadline. Working with 
colleagues from across the system to ensure as wide ranging a 
document as possible.

Our Role:
• gbpartnerships met with colleagues across the whole system, representing the 8 different areas 

of focus for the Plan: Medicines, Procurement and Supply Chain, Travel and Transport, 
Adaptation, Sustainable Models of Care, Estates and Facilities and Food and Nutrition, and 
ensure a balanced approach for all system partners within the Plan. 

• The Plan was written by gbpartnerships and then developed with colleagues across the system 
to ensure it reflected the HCP/ICS ambitions and to enable ownership.

• gbpartnerships are now looking forward to working 
with the system to deliver on the identified priorities and bring the green plan to life.

Impact:
• gbpartnerships delivered a very strong and clear inaugural Green Plan, that’s representative of 

the system. 

• The plan has brought people together to share ideas and to discuss working together in next 
steps.




