
Case Study
Devon ICS Estates Baseline

NHS Devon Integrated Care System (ICS) was in the process of developing 
an Infrastructure Strategy for the region. To identify future estates 
opportunities and priorities, Devon ICS first needed to complete 
a baseline of their estate, to bring together current estate information 
that sat across many sources and with individual organisations. 

The estates baseline consolidated disparate estate data across various 
provider trusts and organisations which enabled the ICS to take a strategic 
approach to the identification of estate priorities and planning. The estates 
baseline also served as a key input to the prioritised capital pipeline and 
infrastructure strategy that was being developed.

By consolidating data and providing a clear
overview of existing assets across the area,
the estates baseline equipped Devon ICS 
with the necessary information to make 
informed decisions about future service 
and estate planning.

Activities undertaken:
• Collection of key data on primary, community, mental health, acute, 

ambulance, and local authority assets 
• Developed a detailed asset register database over 1,100 assets, including 

details about the property, tenure, occupation, financials and condition
• Mapping of current estate by locality, place and area accompanied by a 

breakdown of property/site type, ownership, Gross Internal Area (GIA) and 
occupying organisations

• Researched the demographic, deprivation and health needs data of Devon in 
relation to the current estate.

Our Impact:
Our work provided the ICS Executive Team with tangible evidence upon 
which to base decisions and build a list of priorities for Devon. 
• Strategically visualised the asset database, delivering comprehensive 

insights at various geographic levels
• Categorised primary care and provider assets into Core, Flex and Tail using a 

bespoke modelling technique which informed strategic thinking for estate 
planning

• Produced isochrone maps for acute hospitals illustrating their accessibility 
by public transport and driving, overlaying primary and community assets in 
the area

• Developed dynamic ‘heatmaps’ enabling the ICB to rapidly assess travel time 
for public transport and driving between any two assets.

Client: NHS Devon ICS
Project: Estates Baseline
Services Provided: Estates planning; Strategic mapping; Stakeholder 
engagement; Database management; Geospatial analysis.
Timescales: Delivered in Q3 of 2023



Case Study
Devon ICS Estates Baseline: Locality Mapping  

Bespoke localities of Devon created Locality map in West Devon

The map above shows an example view of a locality in West Devon, with the location of primary care, acute, community, 
mental health, NHS Property Services, CHP and local authority assets mapped and labelled.

The methodology for mapping assets has been done in alignment to the 
Primary Care Networks (PCNs) in Devon, with the above map showing the 17 

bespoke localities created.



Case Study
Devon ICS Estates Baseline: Heatmaps*  

Heatmap of driving time (minutes) from sites to acute hospitals 
(anonymised data)

*Heatmaps were also produced for public transport denoting the distance and time from sites to acute hospitals. 

Values describing the time to travel 
from property to an acute hospital:
Colour-coded from red to amber to 

green, depending on the value 
relative to the lowest and highest 

values present.

Distance (miles) travel from 
property to an acute hospital:

Colour-coded from red to amber to 
green, depending on the value 

relative to the lowest and highest 
values present.

Information on each site/property, including:
Location information (Postcode, Lower Super Output 

Area (LSOA) Code, LSOA Name).

Information on each site/property, including:
Location information (Postcode, Lower Super Output 

Area (LSOA) Code, LSOA Name).

Heatmap of driving distance (miles) from sites to acute hospitals
(anonymised data)



Case Study
Devon ICS Estates Baseline: Isochrone Maps

Isochrone of driving catchments  Isochrone of public transport catchments  

An isochrone map is a map which depicts the area accessible from a point within a certain time threshold: The maps above illustrate the catchments for driving and public transport 
for acute hospital sites in Devon, which are accompanied by the location of primary (green) and community (amber) care assets within and outside of these accessibility zones. The 
accessibility analysis shows that the lighter the shade of blue on the map, the longer the time it takes to reach the site. 
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Case Study
Devon ICS Estates Baseline: Core, Flex and Tail Categorisation

Categorisation of assets into Core, Flex and Tail (anonymised data): The above table shows how the database of assets were then categorised into as "Core", "Flex", or "Tail" by 
inputting the scores of the properties into the model that looked at their Quality (Site Condition), Fitness for Purpose (Function), Capacity, Flexibility and Legal Position of Occupancy. 
The combination of these scores provide a final score which was used to discern the categorisation of the property.



We develop and deliver partnerships with clients across health, local authorities 
and the wider public sector. Empowering people to change practices, processes and the
use of physical assets, in order to embed long lasting organisational transformation.

Unlike other consultancy companies who only provide advisory services, gbpartnerships consult
- as part of the gbpartnerships group - are able to apply the group’s operational delivery experience
in managed services, asset management, property development, and long-term partnerships with 
14 local community and healthcare systems across England, to deliver grounded, end to end service 
transformation, change management and asset management services to clients. 

www.gbpartnerships.co.uk/consult
www.linkedin.com/showcase/gbpartnerships-consult

If you’d like to find out more or arrange an informal chat about our work contact:
Sam McCumiskey, gbpartnerships consult Managing Director
Email: sam.mccumiskey@gbpconsult.co.uk 
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